
 

Stephen Foster Elementary Charter School 

Governance Board By-Laws 

 

 
 

ARTICLE I  Name and Incorporation 
 
Section 1  Name: The name of the school is Stephen Foster Elementary Charter School. It 
is hereinafter referred to as “Foster.” 
 
Section 2  Location: The principal location of the Foster facility is 305 W Foster St, 
Appleton, WI 54915. 
 
Section 3  Purposes: Foster is a public charter school organized under the laws of the State 
of Wisconsin and its purposes are exclusively educational as set forth in the charter.  
 
Section 4  Statute and Code: Foster shall operate as a charter school pursuant to 
Wisconsin Statute §118.40(2m)(a). 
 
Section 5  Non-discrimination: Foster shall not discriminate on the basis of race, religion, 
national origin, gender or age in the hiring and other employment practices of the school or in its 
admission policies for students. Further, Foster shall be open to all students in its authorized 
geographic area on a space available basis and shall not discriminate in its admission policies 
or practices. Foster shall conduct all of its activities in accordance with all applicable local, state, 
and federal anti-discrimination laws, as well as in accordance with all other laws and regulations 
applicable to the operation of charter public schools in the State of Wisconsin. 
 

ARTICLE II  Instrumentality 
 
Section 1  Foster is an instrumentality of the Appleton Area School District (AASD) and shall 
have no members, pursuant to the AASD guidelines. 
 

ARTICLE III  Governance Board 
 
Section 1  Powers: The Governance Board shall have all powers and authority, as 
designated in the Charter, for the management or oversight of the school, property, and affairs 
of the school, to do such lawful acts as it deems proper and appropriate to promote the 
objectives and purposes of the school. The Governance Board may, by general resolution, 
delegate to committees of its own number or to officers of the school such powers as it may see 
fit for specified periods of time. 
 



 

Section 2  Number: The Foster Governance Board shall consist of no fewer than eight 
voting members. The Foster Principal shall be an advisor and non-voting member of the 
Governance Board. 
 
Section 3  Board Composition and Qualifications: The Foster Governance Board shall be 
composed of no fewer than three Foster teachers, four parent representatives, and one 
community representative. Ideally, the teacher and parent members will represent the primary 
grades, the intermediate grades, as well as specialty services.  
 
Section 4 Member Nomination: The Governance Board Nomination Committee will be 
charged with notifying Foster staff and parents as Board openings become available and 
actively seeking potential nominees. A member of the Nomination Committee will bring the 
nomination(s) to the Board for discussion and formally nominate the individual(s). 
 
Section 5 Election: A nominee is elected to the Board by a majority vote after a nominee 
has been formally nominated by a member of the Governance Board Nomination Committee.  

Regularly scheduled member elections will take place during the June monthly meeting, 
which is the last meeting of the school year.  

If there is a vacancy to fill, election of Board members may take place at any regularly 
scheduled monthly meeting. 
 
Section 6  Term: Governance Board members shall be elected for three year terms. A year 
of Board service shall be the same as an annual school year, which is considered July 1st to 
June 30th.   

Ideally, terms shall be staggered so that no more than 1/3 of the Board shall be up for 
election in any year, unless a vacancy(ies) needs to be filled. Upon filling a vacancy, a new 
Board member will fulfill the remainder of the original term of service. When the term is 
complete, the new Board member may be eligible for re-election to serve a complete term.  
 
Section 7  Term Limits: Board members may serve up to three consecutive three year 
terms. However, at the expiration of each three year term, a serving Board member must follow 
the nomination and election process described in these By-laws and be successfully re-elected 
in order to continue serving on the Governance Board. After serving three consecutive full 
terms, board members must take a mandatory one year reprieve before being nominated and 
elected back onto the Governance Board. 
 
Section 8  Resignation and Removal:  A Governance Board member may resign by 
submitting his or her resignation in writing to the President of the Board.  

 Governance Board member may be removed for cause at a Board meeting by an 
affirmative vote of two-thirds of the remaining Board members. Board members being 
considered for removal shall receive at least two weeks’ notice of such proposed action and 
shall have the opportunity to address the Board regarding such action prior to any vote on such 
removal. 
 
Section 9  Regular Meetings: Regular meetings of the Governance Board shall be held 
once a month from September through June and at such other times as the Board may, from 
time to time, determine. Timely public notice of all such regular meetings shall be provided as 
specified in the Open Public Meetings Law (Wis. Stat. § 19.81(1)). 
Charter Board Meeting Schedule 

• Meet every other month 

• One week after Board Meeting – Minutes published. 



 

• Two weeks prior to Board Meeting – President submits draft agenda to Exec Team, 
Committee Chairs and Principal. 

• One week prior to Board Meeting – Committee reports due to Secretary/President. 

• One week prior to Board Meeting – President finalizes and publishes agenda to meeting 
attendees. 

Charter Board Meeting Expectations – Order of Business 

• President shall facilitate the meeting  

• Minutes – Led by the Secretary 

• Committee Reports – Committee Chair provides summary of Committee business since 
previous Charter Board Meeting, should include status of Old Business assigned to the 
committee from previous Charter Board Meeting. 

• New Business – New topics must be assigned to a committee after introduction. 
 
Section 10  Special Meetings: Special meetings of the Governance Board for any purpose or 
purposes may be called at any time by the President or by a petition signed by a majority of the 
full Governance Board. The provision in Wis. Stat. § 19.84(3) requires that every public notice of 
a meeting be given at least  twenty-four hours in advance of the meeting, unless “for good 
cause” such notice is “impossible or impractical.” If “good cause” exists, the notice should be 
given as soon as possible and must be given at least two hours in advance of the meeting (Wis. 
Stat. § 19.84(3)).  
 
Section 11  Open Public Meetings Law:  All meetings of the Governance Board shall be held 
in accordance with the Wisconsin Open Public Meeting Law. Adequate notice of all meetings 
subject to the Law shall be visibly posted not less than twenty-four (24) hours before any such 
meeting. 
 
Section 12  Quorum:  A majority of the full number of members shall constitute a quorum of 
the Board for the transaction of business. When a quorum is present, a majority of the members 
present may take any action on behalf of the Board, except to the extent that a larger number is 
required by law, by the Charter, or by these By-laws. Every act of a majority of the members 
present at a meeting duly held at which a quorum is present shall be regarded as the act of the 
Governance Board. 
 
Section 13  Vacancies:  A vacancy on the Governance Board may be temporarily filled by a 
majority vote of the remaining Board members. The newly elected temporary member will fill the 
vacancy until the original term of service is complete or until his or her successor is duly elected. 
When the temporary term of service is complete, members so elected may be eligible to be re-
elected, as specified in the By-laws, to serve a full term.  
 
Section 14  Compensation: Governance Board members receive no payment for their 
services. With board approval, members may be reimbursed for out-of-pocket expenses 
incurred on approved board business. Members must present receipts for all such expenses, 
which shall be for the member only, and shall be itemized and documented. Such expenses 
must be approved and reimbursed by the Treasurer. Expense amounts exceeding $100.00 will 
require approval from the Governance Board at a meeting prior to the expenditure(s). 
 
Section 15  Meeting Attendance: Governance Board members are expected to attend all 
Board meetings. It shall be the duty of the President of the Board to communicate with any 
member, after such member’s three unexcused consecutive absences, to ascertain the 



 

member’s interest in retaining Board membership. Failure to provide an adequate response may 
qualify as sufficient cause for removal from the Governance Board. 
 
Section 16 Committee Participation: Governance Board members are required to serve on 
at least one standing committee at all times.  
 

ARTICLE IV  Committees 
 
Section 1  Establishment: The Board may appoint such standing committees and/or ad hoc 
committees as it deems necessary for the effective governing of the school. 
 
Section 2  Standing Committees: Each standing committee shall have a charge specific to 
its permitted activities. The function of any committee so established shall be fact-finding, 
deliberative, and advisory to the Governance Board. Committees shall not have authority to take 
legislative or administrative actions, nor to adopt policies for the school.  

Each standing committee must have at least two members, with at least one being an 
active Governance Board member.   Each standing committee will have a Committee Chair, to 
be held by any Parent, Staff or Community member. 

 
Standing committees shall be: 

 
• Governance Board Nomination Committee: The Governance Board Nomination 
Committee will be charged with notifying Foster staff and parents of openings on the 
Governance Board as they become available and actively seeking potential nominees. A 
member of the Nomination Committee will bring the nomination(s) to the Board for 
discussion and formally nominate the individual(s). 
 
• Budget/Resource Committee: The Budget/Finance Committee is charged with creating 
the annual site budget, bringing the budget to the Board for approval, and oversight of 
the numerous accounts and funds that carry a monetary balance that are associated 
with Foster School or any of its committees.  
The Budget/Resource Committee is also charged with procuring resources, both 
material and monetary, that are necessary for Foster to fulfill its obligations to the 
Charter along with developing and maintaining a sustainability plan for Foster resources. 
The Budget/Finance Committee will keep accurate ongoing records of all accounts and 
will present an annual report to the Governance Board at the end of each school year. 
The Treasurer will be a mandatory member of the Budget/Resource Committee.  
 
• Curriculum Committee: The Curriculum Committee is charged with analyzing new 
materials for use in the curriculum or for use in modifying the charter. The Curriculum 
Committee is also charged with tracking and recording student achievement, compiling 
annual achievement results and presenting them to the governance Board. Members of 
the Curriculum Committee are strongly encouraged to attend and participate in the 
school’s CSIP Committee and PBIS Committee, providing updates to the Governance 
Board as necessary. 
 

 
 
Section 3  Ad Hoc Committees: Each ad hoc committee shall have a charge specific to its 
permitted activities and that charge shall include the date on which the committee is to present 
its recommendation to the Governance Board and then be dissolved. Members of ad hoc 



 

committees shall be drawn from those parents and staff of the school community who indicate 
interest in serving on the ad hoc committee and from such others as may be deemed 
appropriate by the Board. The eligibility for Governance Board members to serve on ad hoc 
committees will be reviewed on a case-by-case basis.  
 
Section 4 Committee Expectations: Committee Meetings will occur at a minimum, once 
every other month, between scheduled Charter Board Meetings.   Committee meetings shall be 
the forum to resolve assigned Old Business in order to make recommendations (motions) to the 
full Charter Board.  All Old Business is expected to close within two months.  All items should 
have an assigned next step or due date, and items older than ninety days should be considered 
for abandonment.   

Committee Chair will submit a monthly report to the President for the agenda, one week 
prior to Charter Board Meeting.  Report should include a summary of Committee work since 
previous Charter Board Meeting and any expected motions to be made at next Charter Board 
meeting. 
 

ARTICLE V  Officers 
 
Section 1  Titles: The Officers of the Governance Board are a President, a Vice President, a 
Secretary, and a Treasurer. The Board may create such other officer positions as it thinks 
necessary. Each officer position shall have its duties and responsibilities specified and included 
in these By-laws. No Officer may hold more than one position at the same time. 
 
Section 2  Election: The Officers shall be elected from among the Board members during 
the June monthly meeting.  Any Board member, Parent, Staff or Community member, may hold 
an Officer position. 
 
Section 3  Terms: The President may serve no more than three consecutive one-year 
terms. Board members elected to the other officer positions may serve no more than five 
consecutive one-year terms. Former officers, after a break in service of one year, may be 
elected to another term as an officer.  
 
Section 4  Duties: Officers shall have the duties and responsibilities belonging to their office, 
including those that follow. 

(a) The President shall be responsible, along with his/her fellow Board members, for the 
oversight of its business and affairs. He/she shall preside at all meetings of the Board. 
The President shall have full and equal vote as accorded to all Board members. The 
President may enter into and execute in the name of the school contracts or other 
instruments that are authorized by the Governance Board. The President may delegate, 
as needed, to any other officer any or all of the duties of the office of President. He/she 
shall have such other powers and duties as may be prescribed by the Governance 
Board or by these By-laws. 
 
(b) The Vice President shall have such duties and responsibilities as may be delegated 
to him/her by the President. The Vice President shall have full and equal vote as 
accorded to all trustees. In the absence of the President, the Vice President shall 
perform all the duties of the President and, when so acting, shall have all the 
responsibilities of, and be subject to, all the restrictions as fall upon the President, 
including presiding at meetings of the Board. Ideally the Vice President is expected to 
proceed the President after the President’s last term of office. He/she shall have such 



 

other powers and duties as may be prescribed by the Governance Board or by these By-
laws. 
 
(c) The Secretary shall cause notices of all meetings to be served to all members of the 
Board and the Principal, and shall give timely public notice of all regular meetings as 
specified in the Open Public Meetings Law (Wis. Stat. § 19.81(1)).The Secretary shall 
keep or cause to be kept the minutes of all meetings of the Board, including: the time 
and place, the names of those present, the actions taken, and the votes on such actions. 
The Secretary shall present the minutes of the previous meeting at the subsequent 
meeting to be voted on by the Board and duly noted in the minutes of the current 
meeting. The Secretary is responsible for maintaining two centralized locations, one 
digital and one paper, for all Charter School governing documents, including but not 
limited to: the charter, the Governance Board by-laws, the meeting agendas and 
minutes, annual reports, and IRS tax exemption documents. He/she shall have such 
other powers and duties as may be prescribed by the Board or by these By-laws. 
 
(d) The Treasurer shall ensure that the Principal (or school administration) establishes a 
system of adequate financial recording which shows income, expenditures, and balance. 
The Treasurer shall oversee and ensure that books of account are being kept for all 
funds and accounts that set out business transactions of the school and are outside 
district oversight, such books to be at all times open to inspection at their place of 
keeping to any Board member.  
The Treasurer shall be the chair of the Budget/Finance Committee, which shall prepare 
an annual site budget, in conjunction with the Principal and the school district, for the 
consideration and approval by the Governance Board. 
The Treasurer shall ensure that all appropriate and necessary legal/IRS filings are 
current in order for the Board, or its subcommittees, to maintain its 501C3 status.   
 

Section 5  Removal: Any officer may be removed from office, with cause, by the affirmative 
vote of two-thirds of the full membership of the Board at any regular meeting or special meeting 
called for that purpose. Any officer proposed to be removed for cause shall be entitled to at least 
five business days’ notice of the Board meeting at which such removal is to be voted upon and 
shall be entitled to appear before and be heard by the Board at such meeting. 
 

ARTICLE VI  Fiscal Year and Check Signing 
 
Section 1  Fiscal Year: The fiscal year of the school shall be July 1st to June 30th. 
 
Section 2  Check Signing: The Principal is authorized and required to sign all checks on 
behalf of the school. All checks over $500.00 are also required to have the signature of the 
President or the President’s designee from the Governance Board. 
 

ARTICLE VII  Amendments to By-laws 
 
Section 1  Amendments: The Board shall have the power to make, amend, or repeal the By-
laws of the charter school, either in whole or in part. The By-laws may be amended at any 
regular meeting of the Board or any special meeting called for that purpose. Written notice 
stating the time and location of the regular meeting or special meeting must be given to all 
Board members and posted as required by the Open Public Meetings Act not less than ten (10) 
days prior to the meeting at which such change(s) shall be proposed and voted upon. Any 



 

change shall require the approval by a two-thirds (2/3rds) vote of the full membership of the 
board. 
 

ARTICLE VIII  Dissolution 
 
Section 1  Revocation of Charter: Terms and conditions regarding the revocation of the 
charter are specified in the Foster Charter. 
 
Section 2  Voluntary Dissolution: Terms and conditions regarding the voluntary dissolution 
of the charter are specified in the Foster Charter. 
 

ARTICLE IX  Additional Provisions 
 
Section 1  Indemnification of Officers and Trustees: Subject to the limitations and immunities 
set forth in section 893.80 of the Wisconsin Statues and all similar laws, AASD agrees to 
indemnify, defend and hold Foster Governance Board and its directors, officers, agents and 
employees harmless from and against, any and all liabilities, losses, costs, expenses (including, 
without limitation, actual reasonable attorneys’ fees and expenses) and damages (collectively, 
“Losses”) arising out of any “Indemnity Claim,” which means any action, cause of action, suit, 
proceeding, claim, or demand of any third party that, if true, would establish: 

a) Breach by AASD of any provision of this Agreement; or 

b) Any negligent or willful act or omission of AASD, the AASD Board 
of Education or its employees or agents in connection with the 
performance of the obligations of AASD under this Agreement. 

The obligation of AASD to indemnify and hold harmless under this subsection 19 with respect to 
any Indemnity Claim will be reduced to the comparative extent, as established by a judgment 
entered in a court of competent jurisdiction after any appeals, that such Indemnity Claim arises 
out of acts of fraud, willful misconduct, or acts in breach of this Agreement on the part of the 
Foster Governance Board or its agents and employees.  The obligations set forth in this section 
19 survive the termination of this Agreement. 
 
Section 2  Compensation: No Board member or officer shall receive any fee, salary, or 
remuneration of any kind for services rendered to the school, except that board members and 
officers may be reimbursed for proven expenses incurred in the business of the school and 
approved by formal vote of the Governance Board. 
 
Section 3  Insurance: As an instrumentality of the Appleton Area School District (AASD), the 
district shall provide for the liability and other forms of insurance considered to be necessary 
and prudent as protection against possible claims. 
 
 
 
 
These By-laws were adopted by the Governance Board at its meeting held on November 4th, 
2014, by a unanimous vote. 
 
 
 
__________________________ 



 

Mary Frampton - Board Secretary 


